
Pathway for Disclosure 

Discovery of Adverse Outcome 

Provide appropriate medical care 

•Notify Treating Physician (TP), Nurse Manager (NM), Risk Manager (RM), and others 
as appropriate 
•Complete PEERS report 

Treating Physician, Risk Manager, Nurse Manager decide whether disclosure should occur. 

No 
agreement 

No 

Refer to Ethics Committee 

Notify Attending Physician prior to 
disclosure and offer opportunity to 

participate 

Ethics Committee makes 
recommendation to SLT 

SLT & Ethics 
Committee jointly develop a 
decision about disclosure* 

SLT notifies Treating 
& Attending Physicians, RM 
& NM of action to be taken 

Provide apology, disclosure, continued 
medical attention, second opinion, 

spiritual care consultation, opportunity 
for follow-up, contact name and 

information 

Document elements of disclosure in  
medical record 

Disclosure 
recommended 

Disclosure not 
recommended 

Responding Justly to Adverse Outcomes 

• TP, RM, NM decide who will investigate 
and disclose, when and how 
• Offer spiritual care & EAP to employees 

Yes 

Disclosure not 
recommended 

Provide compassionate 
acknowledgement of medical 
condition, continued medical 

attention, second opinion, spiritual 
care consultation, opportunity for 

follow-up, contact name and 
information 

Identify & advise 
stakeholders of rationale 

Document decision-making 
consistent with risk 

management and social 
services policies 

*The Director of Ethics and Vice President of Insurance & Risk 
Management Services at Trinity Health are available to assist 
achieving consensus in the decision-making process. 
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