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Welcome, Physicians!

Our goal:

Be the best partner possible to
physicians as we work towards better
health, better care and lower costs.




Our Mission drives

our Vision and strate

We, Trinity Health, serve
together in the spirit of the
Gospel as a compassionate ,,,.»
and transforming healing |
presence within our
communities.

Our Core Values

* Reverence

« Commitment to
Those Who are Poor

 Justice

» Stewardship

* Integrity



Our People-Centered 2020 Strategic Plan
Includes five focus areas to achieve our Vision

People- Engaged Operational Leadership Effective
Centered Care Colleagues Excellence Nationally Stewardship
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Our 22-state diversified network
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*Owned, managed or in JOAs or JVs.
**Qperations are organized into Regional Health Ministries ("RHMs"), each an operating division which maintains a governing body with managerial oversight subject to
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Trinity Health values our physician partners

We are committed to working closely with our physician partners to build a People-
Centered health system to provide better care, better health and lower costs.

Our national ministry allows you access to:

* A culture based on shared mission, values and vision

* People-Centered care initiatives that focus on value and triple aim outcome
* Engaged colleagues who reflect the diversity of our communities

» Leadership on a national level

- Phenomenal collective knowledge

- Diverse clinical staffs across the country

- Resources and the ability to leverage skills and scale

- Advocacy at national, state and local levels

- Access to large amounts of data

- Payer contracting

- Collaboratives that lead to establishment of national standards of practice

- Trinity Health National Accrediting body —ACCME for CMEs

- Teaching hospitals and international health programs

- Physician Wellness Program and commitment to personal and professional health

- Value-Based Purchasing focus — help with the latest regulations — MACRA, etc.
* Afiscally sound organization with a focus on quality metrics

* Physician leadership with integrity, with physician engagement prioritized
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rinity Health System Office is your partner
and available to help

Physician Executives and Department Leadership

» Barbara Walters, D.O., EVP, Chief Population Health Officer
Barbara.Walters@trinity-health.org

 Daniel J. Roth, M.D., EVP, Interim Chief Clinical Officer
Daniel.Roth@trinity-health.org

« Jeffry Komins, M.D., Interim Chief Medical Officer
JKomins@trinity-health.org

* Eric Hartz, M.D., Chief Medical Information Officer
hartzce@trinity-health.orq

« Gale Gartner, director, Physician Services
gartnerg@trinity-health.org

« Sandy Hess, Physician Engagement Manager
sandy.hess@trinity-health.org
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