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Multiple components to vaccine implementation

Prioritizing 
populations              Allocation Distribution Administration

Safety, 
Effectiveness, 
Uptake, 
Second dose

Communications & guidance

Regulatory considerations 
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Public health impact relies on rapid, efficient, and high uptake of complete vaccine series, 
with particular focus on those at increased risk for severe COVID-19 illness



Distribution will adjust as volume of vaccine doses increases

Illustrative example populations; final prioritization to be decided by ACIP

Limited Doses Available Large Number of Doses Available Continued Vaccination,
Shift to Routine Strategy

Volume
doses

available
(per month)

Max

Trials only

• Constrained supply
• Highly targeted administration required to achieve 

coverage in priority populations

• Likely sufficient supply to meet demand
• Supply increases access
• Broad administration network required, including 

surge capacity

• Likely excess supply
• Broad administration network for increased 

access

Example populations

HCPs
First responders

Example populations

People with high-risk 
conditions

Older adults in 
congregate settings

Example populations

Non-healthcare critical 
workers

People in congregate 
settings

All other older adults

Example populations

Young adults
Children

Other critical workers

Example population

All others in the US who did not have access 
in previous phases

Illustrative scenario for planning purposes; will be adapted based on clinical / manufacturing information on all OWS candidates & vaccine prioritization
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Draft Concept of Operations for Select Critical Populations
Populations are not comprehensive; additional populations to be added

This page does not represent prioritization decisions; simply represents sample of critical populations DRAFT

Population Vaccination Sites
Critical Infrastructure/Essential Workers

Health care personnel Occupational health setting, pharmacies, other settings

Other essential workers Occupational health setting, pharmacies, other settings

People at Increased Risk of Severe Illness
Older adults (aged ≥ 65 years) Doctors’ offices, pharmacies, other settings

Long-term care facility residents (nursing 
home/assisted living facility residents)

Facility health services, pharmacy partners, mobile vaccination units

People with underlying medical 
conditions

Doctors’ offices, pharmacies, other settings

People at Increased Risk for COVID-19
People from racial and ethnic minorities Doctors’ offices, PODs, other settings

People from tribal populations IHS facilities, tribal health units, other settings

People who are incarcerated/detained Correctional facility health services, pharmacies, mobile clinics

People experiencing homelessness PODs, mobile vaccination units, health clinics serving population

People attending university or college Student health clinics, PODs, other settings

People with Limited Access to Vaccinations
People living in rural jurisdictions FQHCs, mobile clinics, other settings

People with disabilities Home health organizations, mobile clinics, other settings

People who are under- or uninsured PODs, mobile vaccination units, other settings
DO NOT DISTRIBUTE
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Vaccine Safety COVID-19 Strategy

1. Use established systems to implement heightened safety monitoring 
for COVID-19 vaccines

2. Develop new platforms and leverage other federal data sources to 
complement existing systems

3. Communicate clearly on the vaccine safety process and systems now; 
provide COVID-19 vaccine safety data and monitoring results once 
available

10/30/20
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CDC’s Strategy to Reinforce Confidence in COVID-19 Vaccines

10/30/20

Strategy: Practice equitable and inclusive community engagement 
Engage 
Communities 
& Individuals 

Empower 
Healthcare 
Providers

Strategy: Promote confidence among healthcare personnel in their decision 
to get vaccinated and to recommend vaccination to their patients 

Reinforce 
Trust

Strategy: Regularly share clear and accurate COVID-19 vaccine information 
and take visible actions to build trust 

DRAFT

DO NOT DISTRIBUTE



Risk Communications Methods Need to be Applied Now

Given the unknowns and potential risks, will be important to:
 Communicate early and often, in ways that people trust
 Communicate clearly and with compassion (attend to low health literacy levels)
 Acknowledge and communicate in uncertainty
 Be transparent, honest, frank and open (lean towards disclosure)
 Listen and respond to specific concerns of stakeholders, including the public
 Deliver messages through multiple media modes, reading levels, and cultural 

competence

>>> To build and maintain trust and confidence 

Ref: PIP framework, risk communications https://www.who.int/risk-communication/PIP_brochure_EN_lo.pdf 10/30/20
DO NOT DISTRIBUTE

https://www.who.int/risk-communication/PIP_brochure_EN_lo.pdf


Jurisdictional progress across 15 key dimensions for 
readiness
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Vaccine A and B Profiles (notional) - Provided for Planning

DO NOT DISTRIBUTE
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Overview of Distribution and Administration

Contracted OWS
Manufacturers

Ancillary Supplies
& PPE

Kitting

Distributor

OWS coordination

Select commercial 
partners and federal 

entities receive 
allocations

States 
receive 

allocations 

Flow of material
Key

Partner Depots

Administration sites

Doctor’s Office

Mass Vaccination

Pharmacy

Hospitals

Public Health 
Clinics/FQHCs

LTC Providers

Indian Health 
Services

Home Health

Mobile 
Vaccination

Other federal 
entity sites
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Examples of Site Types for Vaccine A Product 
DRAFT – PRE-DECISIONAL & DELIBERATIVE
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COVID-19 Vaccination Provider Recruitment and Enrollment
 Early efforts should focus on providers that can rapidly vaccinate initial 

populations of focus as soon as a COVID-19 vaccine is available
 For subsequent planning, recruit additional COVID-19 vaccination providers to 

expand equitable access to remaining critical populations and eventually the 
general public 

 Seek assistance with recruitment from key partners
 Training of COVID-19 vaccination providers is vital to ensure the success of the 

COVID-19 Vaccination Program

DO NOT DISTRIBUTE 10/30/20



Considerations for Vaccine Administration

 Infection control and social distancing 
measures

 Storage and handling capacity 
 Security
 Adhere to EUA conditions of use

Vaccine administration
Consent, information

Post vaccine
Waiting period

ExitEntrance

X

X X X X X X

Freezer

Parking Lot

COVID VACCINATION CLINIC FLOW DO NOT DISTRIBUTE

DRAFT – PRE-DECISIONAL & DELIBERATIVE
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CDC Vaccine Web Content
 New content live at 

https://www.cdc.gov/coronavirus/2019-
ncov/vaccines/index.html
https://www.cdc.gov/coronavirus/2019-
ncov/hcp/vaccination.html

 New ACIP webpage that describes ACIP and its 
recommendation process (general, not COVID-19 
specific)
https://www.cdc.gov/vaccines/acip/committee/rol
e-vaccine-recommendations.html

 More content coming soon 

10/30/20
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Thank you
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