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• Thank you for joining! 

• All lines are muted

• To ask a question, type it in the Q&A  

– Questions that have not yet been answered will be published 
and answered 

• This event is being recorded; the link will be shared following 
the meeting

Welcome to the System Office Vaccine Town Hall
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Reflection
Rebecca Hamilton

Senior Training and Deployment Specialist

Revenue Excellence Training and Development
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When this is over,

may we never again take for granted

a handshake with a stranger

conversations with neighbors

a crowded theater

Friday night out

the taste of Communion

a routine checkup

the school rush each morning

coffee with a friend

the stadium roaring

each deep breath

a boring Tuesday

life itself. 

When this ends,

may we find that we have become

more like the people we wanted to be,

we were called to be,

we hoped to be.

And may we stay that way – better for 

each other because of the worst. 

- Laura Kelly Fanucci

When this is over
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Our Vision
As a mission-driven innovative health organization, we will 

become the national leader in improving the health of our 

communities and each person we serve. We will be the 

most trusted health partner for life.

Our Mission

We, Trinity Health, serve together in the spirit of the 

Gospel as a compassionate and transforming 

healing presence within our communities.

Our Core Values

Reverence | Commitment to Those Who are Poor

Safety    | Justice   | Stewardship    | Integrity

Our Mission, Vision and Values 
inform our past, present and 
future and will endure
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• Based on what you know right now, how likely are you to get the 

COVID-19 vaccine?

Poll Question 

Very 

Unlikely

Somewhat 

Unlikely

Somewhat 

Likely

Very 

Likely

Got my 

shot or 

scheduled/

requested
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• Please click on the poll link in the Q&A. All responses are 

anonymous. 



The COVID-19 situation in the U.S. 
continues to evolve 

https://coronavirus.jhu.edu/map.html

Data as of 2/2/21
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We are caring for more than 1200 patients 

with COVID-19 in our hospitals on a given day 

92K+ 

COVID-19
hospitalizations

yesterday

26,435,696
Cases

(increased by 0.4% 

in the past 24 hours)

444,901
Deaths

(increased by 0.7% 

in the past 24 hours)

1.7%
Death Rate

• Positivity rates continue to rise in many states

• 8.6% positive out of 307.4M tested 

https://coronavirus.jhu.edu/map.html


• Viruses mutate over time, some more easily than others, that’s why we 
sometimes need booster vaccines (example: flu vaccine)

• There have been and will continue to be mutations in the COVID-19 virus; the 
concerning mutations are around the spike protein, against which the vaccines 
prompt us to make antibodies (the UK, South African and Brazilian variants)

• The mutations have made some of these strains more transmissible, but, at this 
point, the vaccines still work

• Concern is that over time enough changes could occur so that the virus can 
evade the antibodies we get from the vaccine

• The good news is that the mRNA technology allows scientists to quickly respond 
with changes to the vaccine

• It is still unknown if booster doses will be required for the COVID-19 vaccine

Variants or mutations to the COVID-19 virus are 
expected
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Percent of vaccine doses distributed that 

have been administered:

• Nationally: 65%

• Trinity Health: 84%

Colleagues who have received first dose:

• 74,218

Vaccination at Trinity Health
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Data as of 2/1/21



Michigan-based Colleagues

• 646 colleagues completed form last week (COVID Read)

• 112 of those colleagues have been invited to schedule an 
appointment

• Vaccine supply is extremely low and only enough to cover 
second doses at some locations (State allocations 
lowered)

• Will continue to invite colleagues as vaccine is received 
and appointments are available

Getting Your Vaccine

©2020 Trinity Health, All Rights Reserved 10



Colleagues based outside of Michigan

• Follow state-specific information shared on Jan. 8  

• Colleagues who live in states where there is no Trinity 

Health vaccination site should contact their local health 

department  

Getting Your Vaccine
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https://www.trinity-health.org/covid-19-resources/_assets/documents/clinical-guidance/vaccine/system-office-colleague-vaccine-scheduling-announcement.pdf


How well does 
the vaccine 
work? 

Effectiveness in clinical trials: 

• Pfizer vaccine: Almost 95%

• Moderna vaccine: Almost 95%

• Johnson and Johnson: TBD 

• NovaVax: TBD

• AstraZeneca: TBD

In a good year, the flu shot has 60% efficacy.
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What is herd 
immunity? 

It occurs when 

most of a community 

members become 

immune to a disease.



• We are confident in the safety and effectiveness 

of the COVID-19 vaccine with FDA approval 

• Timing was fast tracked, but at no point was 

safety sacrificed

• Federal government sped up the manufacturing process, but not 

the clinical trials. It is held to the same safety standards as all other 

vaccines 

• It’s in a global spotlight with an incredible level of transparency and 

scrutiny much more than other vaccines 

• Safety monitoring will continue over the next few years 

How safe is it? 
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The BioNTech-Pfizer 

and Moderna

vaccines use mRNA 

technology, which 

has been around 

for decades. 

How safe is it? 





A second dose for mRNA vaccines is necessary
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• A single dose offers some protection

• All study participants received a 

second dose in the recommended time 

frames, so it is unknown how long 

immunity lasts with only one dose

• The efficacy after the first dose is less 

than half the 95% efficacy shown after 

two doses

• The second dose significantly improves 

your immune system’s memory of how 

to fight the virus

• 95% efficacy—one of the best levels 

ever seen in a vaccine

Dose 1 Dose 2



• Uses Ad26.COV2.S, a weakened version of a common 

cold virus called adenovirus 26

• It carries genetic material from the virus into the body, 

prompting human cells to produce pieces of the virus 

which are then recognized by the immune system

• Single dose vaccine

Johnson & Johnson Vaccine (Janssen)

©2020 Trinity Health, All Rights Reserved 18



©2020 Trinity Health, All Rights Reserved 19



©2018 Trinity Health 20

COVID-19 Vaccine Proposed Phases

All Trinity Health 

colleagues are 

included in this phase 



• Protect yourself, our patients and residents and our 
communities 

• Contribution to the next step in ending the pandemic 

• As health care professionals, we have the responsibility 
to continue to be leaders in our communities

- Our colleagues, families, friends, neighbors and 
acquaintances look to us for guidance and are 
influenced by our words and examples we set 

- Your vaccination and vocal confidence in the vaccine’s 
safety and efficacy is impactful  

Why should you get vaccinated? 
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After you are vaccinated… 



• There is hesitancy about the vaccine among people of all 

backgrounds, and there is significant history that affects how 

people view it

• There is intentional effort to communicate with patients with 

varying views and who’ve been informed by history

• We are committed to equitable access to the vaccine for all 

communities 

• Advocacy efforts include deliberate distribution policies and 

processes to address access for vulnerable populations

• Community Health and Well-being is managing grant funding 

to support Trinity Health communities’ outreach plans with 

strong community partnerships that will accelerate current 

vaccination efforts

Vaccine Hesitancy and 
Equitable Allocation of Vaccine
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?



• Common questions are 

answered in our vaccine FAQs

• Visit our COVID-19 Vaccine page 

for the latest information

• CDC COVID-19 vaccine 

information page 

• Support for colleagues and their 

families: Trinity-Health.org/Colleague-Care 

More information 
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https://www.trinity-health.org/covid-19-resources/_assets/documents/clinical-guidance/vaccine/general-vaccine-faqs.pdf
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/index.html
https://www.trinity-health.org/colleague-care/


• Thurs., Feb. 4: 6 – 7 p.m. ET 

• Microsoft resolved invite forwarding 
issue; you are welcome to forward 

• Free and open to family, friends and 
neighbors of Trinity Health colleagues 

• The recording link will be shared in the 
COVID Read on Tues., 2/9 and you are 
welcome to share it with your family and 
friends who were unable to attend 

Friends & Family COVID-19 Vaccine Town Hall 
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• Based on what you know right now, how likely are you to get the 

COVID-19 vaccine?

Poll Question 

Very 

Unlikely

Somewhat 

Unlikely

Somewhat 

Likely

Very 

Likely

Got my 

shot or 

scheduled/

requested
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• Please click on the poll link in the Q&A. All responses are 

anonymous. 



Q&A
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Closing Comments 
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Mike Slubowski 

President and CEO



We’re [not] going to be able 

to throw the masks away 

and forget about physical 

separation in congregate 

settings for a while, probably 

likely until we get into the 

late fall and early next winter, 

but I think we can do it." 
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- Anthony Fauci, M.D., director, National Institute 

for Allergy and Infectious Diseases

"


