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COVID-19 Resource Redeployment QuickBase Application Description
The COVID-19 Resource Redeployment QuickBase application is a multiple purpose tool designed for Health Ministries to log people resource needs that cannot be met by their RHM and to indicate available resources who can be redeployed. Having a single database to track needs and skillsets of available resources will allow effective redeployment of resources across our Health Ministries which have the greatest needs during this pandemic. Note: A new team at the System Office will be assisting in matching needs and resources when they cannot be met by the RHM to supplement the efforts of our FirstChoice Team. The QuickBase application is also designed for Health Ministries without an established process or application already in place to track resource needs and available resources within their own region.  

Job aids of how to enter resource availability and needs are below:
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[bookmark: _GoBack]A process flow has been designed to guide Health Ministries in understanding the steps to follow within the RHM and when to seek assistance from the System Office to aid in finding available resources that could fill needs. To view the process flow, double click on the icon below.   




If you have any questions or need assistance, please send email to:  HQTH SHAREDMB COVID19 Resource Redeployment.
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Job Aid - COVID-19 Available Resources Form 
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Instructions to fill out Available Resource(s) Form:  Available resource form should be submitted 
when there are resources in your ministry who can assist in filling open shifts within or outside your 
ministry or region.  Form must be submitted under the direction of your local Incident Command 
leader. 


Click on the following link on the Pulse Main Home Page:    Coronavirus (COVID-19) 


Click on COVID-19 Resource Redeployment Link   COVID 19 Resource Redeployment Staging Team  


NOTE: If you are already logged into QuickBase you may need to log out and then log back in to see 
the COVID 19 Resource Redeployment tabs. 


 


Note before you begin 


Fields with a red * are required fields, but it is highly encouraged to enter information in as many 
fields as possible.  This will allow for an accurate match of available resources to meet the need.   


Any field which has the symbol , will provide additional information of what is to be entered the 
field. 


To begin adding resources available to take open shifts 


 


Click on Available Resources button   


 


In the space provided enter your Workday employee (colleague) ID  


A list of your direct reports will appear in the grid. 


Click on the pencil  to the left of each colleague name to edit colleague record. 
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Colleague Information 


Colleague information has been down loaded from Workday as of 3/23/20. 


Update the Availability field from unavailable to available.  


 


Colleague Skillsets 


Under this section of the form enter the colleague skillsets which can be considered to fill open 
shifts at our ministries or other ministries within the region or potentially at other regional health 
ministries.  


Click on the Skillset drop down and choose clinical, nonclinical or both 


 
Click on the Non-Clinical Skillset drop down and select the skill sets which apply by placing a check in 
the box.  If a skillset is not in the list, scroll down to the end of the list and select Add New Choice. 


   
Availability section 


In this section enter the availability of the colleague.  
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Willingness to Travel, click the drop down and select which level of travel the colleague is willing to 
do. For example: 


 
Days Available select the days the colleague can work by placing a check in the box.  


 
Times available, select the type of shift the colleague can work. 


 
FTE Available enter the amount of time the resource is available 


 
Notes – enter any additional information in the notes field.  
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Direct Patient Care Questions 


Fill in the direct patient care information 


 
 


Can colleague provide direct patient care?  Select from the drop down yes/no (If No skip the 
remaining questions, click Save & close) 


 
What is the colleague clinical specialty?  Select from the list of drop downs by placing a check in the 
box.  If the speciality is not in the list, scroll down and select Add New Choice 


 
What current licensure does the colleague possess?  For example type in RN or LPN 


 
Does the colleague have current BLS certification?  Select from the drop down yes/no 
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Does the Ccolleague have current ACLS certification? Select from the drop down yes/no 


 
Please list any clinical specialty skills the colleague may have. 


 
 


What type of care can the colleague provide on a different unit?  For example: ICU, Med Surg, NICU, 
etc.  


 
What level of care can the colleague provide?  


 
If colleague can only work in certain locations, select all that apply from the drop down  


 
Assigned Shifts 


The assigned shift section will populate once a shift(s) has been assigned to the colleague.  
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Click the drop-down arrow on the Save & Close button and select Save & Close if you are done or 
Save & next if you have additional colleagues who have availability for whom data needs to be 
entered.   
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COVID-19 Resource Redeployment Process Flow
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As of: March 28, 2020


 Identify colleagues 
that are available for 


redeployment


Accesses link to COVID-19 
Resources Redeployment 


QuickBase Application to fill 
out Resource Availability Form 


Requests are reviewed in 
COVID-19 Resource Redeployment 
QuickBase Application by Health 


Ministry RRT


Is additional 
info needed?


No


Yes


 Continue updating information as 
information changes regarding available 


resources in the Resource Availability Form 
in QuickBase 


 Accesses link to COVID-19 
Resources Redeployment 


QuickBase Application to fill 
out Resource Needs 


Request Form


END


RRT Members use QuickBase Application 
to search for available resources and 
reaches out to People Managers to 


discuss potential match opportunities


If needs cannot be met within the region 
check the box on the Needs Request Form 
indicating “Unable to Meet Need Locally” 


in QuickBase   


Requests are reviewed in 
COVID-19 Resource Redeployment 
QuickBase Application by System 


Office RRT


Is additional 
info needed?


System Office RRT 
reaches out to Health 
Ministry for additional 


info
SO RRT uses QuickBase Application to 


search for available resources and 
reaches out to People Managers to 


discuss potential match opportunities or 
FirstChoice Team attempts to fill needs 


Yes


No


Colleague is given redeployment 
assignment details; who to report to, 


location, etc. 


People Manager confirms match with 
Resource Redeployment Team and Needs 


Requester for temporary redeployment of a 
colleague and collects assignment details to 


share with colleague


END
Match of need 
with available 


resource?


Yes


After confirming with 
People Managers SO 


RRT fills shift in 
QuickBase


No


Match of need 
with available 


resource?


Yes


After confirming with People Managers 
Resource Redeployment Team fills shift in 


QuickBase 


No


END


END


Box checked – 
“Unable to Meet 
Need Locally”?


Requestor and Resource 
Redeployment Team 


Member discuss 
additional info needed


Note: Determine if new 
resource pool is needed and if 
so identify a manager for the 


new resource pool


YesNo


Requesting Manager ensures redeployed 
colleague is provided with necessary 


information, training, system and security 
access, etc. as part of preparations for 
temporary redeployment assignment






