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Resource Links as of 080520 
Check back often as this document is updated frequently with new materials and ideas. 

 
 
080520 Session:  Slide Deck and Recording 

o See System Office Colleague Care Resources on the COVID-19 Resource site  
o Recording  

 
 
Culture: 
• Culture, Change and Engagement Guidebook v3.0 

o http://content.che.org/sysoff/hr/cce/ccerdocs/2019%20CCE%20Guidebook%20THIRD%20EDITION%2
0%20FINAL%2007.30.19.pdf  

 

• Proof that Positive Work Cultures are More Productive 
o https://hbr-org.cdn.ampproject.org/c/s/hbr.org/amp/2015/12/proof-that-positive-work-cultures-are-more-

productive 
 

• Weekly Breathers/Reflections (shared with Culture, Change & Engagement Facilitators) 
o https://johnpavlovitz.com/2020/07/10/hey-youre-doing-great/ 

 
 

Teams: 

• 45 Virtual Team Building activities 
o https://www.signupgenius.com/business/virtual-team-building-activities.cfm 

 

• Helping Your Teams Heal 
o https://hbr.org/2020/07/emerging-from-the-crisis#helping-your-team-heal 

 

• Reintegration of Team Members 
o https://www.sumtotalsystems.com/blog/2020/05/9-tips-for-re-onboarding-furloughed-

employees/ 
 

• Stages of Team Formation 
o https://www.mindtools.com/pages/article/newLDR_86.htm  

 
 
 
 
 
 
Contact Us! 

SystemOfficeColleagueCareTeam@trinity-health.org  

System Office Colleague Care Team  
To grow and sustain a culture of colleague resilience and well-being! 
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